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General information on the proposal

CEF-TC-2020-1 — Safer Internet

Not applicable

Not applicable

Safer Internet Centre - Generazioni Connesse 2021
Not applicable
01/01/2021

31/12/2021

The purpose of this action is to strengthen the role of the Safer Internet Centre (SIC), improving its capacity to
provide a range of diversified and up-to-date services and its interoperability with EU core platforms. The general
objective is to achieve greater participation of children, teachers and parents, in the development of a better and
more inclusive Internet, linked to children and young people’s needs. The project target groups are children and
adolescents aged between 6 and 18 years, besides teachers, parents and youth professionals.

The specific objective is to ensure that children and young people involved in the project, use digital technologies in a
more responsible and safe way.

The project intends to achieve the following specific outcomes:

1. Improved teachers/educators’ digital competencies related to the safe use of digital technologies.

2. Improved children’s/young people's digital competences, related to the safe use of digital technologies.

3. Reinforced parents' awareness of their role and responsibilities.

4. Reinforced stakeholders' capacity to promote joint and coherent actions related to a safer use of digital
technologies.

5. Strengthened the fight against online child sexual exploitation and abuse

6. Reinforced the capacity of the Helpline to provide advice and support to parents and children on online-related
issues.

7. Strengthened the cooperation at European level.

A wide range of activities will be part of four main areas identified to ensure the above-mentioned outcomes,
including:

a)Educational and awareness-raising activities targeting young people, teachers, parents and youth professionals;
b)Up-to-date services - Hotlines and a Helpline-, to support target groups in dealing with harmful content/conduct
online and to contrast the spreading of illegal content online, especially online child sexual abuse material;
c)Activities aimed at strengthening the cooperation between the Safer Internet Centre and relevant actors from
private, public and civil society sectors.

d)Activists to strengthen the relationship between Italian Safer Internet Centre and European key stakeholders In
order to influence the ongoing online safety EU agenda.
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List of applicants

Application Form Part A

EUROPEAN COMMISSION

CONNECTING EUROPE FACILITY:

TELECOM

1 Ministero dell'lstruzione Member State/EEA Country [ltaly
2 Save the Children Italia Private sector undertaking |ltaly
Onlus or body established in the
EU/EEA
3 S.0.S. - Il Telefono Azzurro |Private sector undertaking |ltaly
Onlus or body established in the
EU/EEA
4 Autorita Garante per Public sector undertaking or |ltaly
I'Infanzia e I'Adolescenza body established in the
EU/EEA
5 Ministero dell'Interno Member State/EEA Country |ltaly
6 Ministero dei Beni e delle Member State/EEA Country |ltaly
Attivita Culturali e per il
Turismo
7 Universita degli Studi di Public sector undertaking or |ltaly
Firenze body established in the
EU/EEA
8 CENTRO Public sector undertaking or |ltaly
INTERUNIVERSITARIO DI |body established in the
RICERCA SULA GENESI E |EU/EEA
SULLO SVILUPPO DELLE
MOTIVAZIONI
PROSOCIALI E
ANTISOCIALI — SAPIENZA
UNIVERSITA DI ROMA
9 Cooperativa Sociale EDI Private sector undertaking [ltaly
Onlus or body established in the
EU/EEA
10 Skuola Network Srl Private sector undertaking |ltaly
or body established in the
EU/EEA
11 Com.e comunicazione & Private sector undertaking |ltaly
editoria srl or body established in the
EU/EEA
12 Ente Autonomo Giffoni Private sector undertaking [ltaly
Experience or body established in the
EU/EEA

Coordinating applicant

Ministero dell'lstruzione
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Applicant
Ministero dell'lstruzione
999641358

Viale Trastevere
Rome

00153

ltaly

Legal status of the applicant

_ Member State/EEA Country
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2020-1T-IA-0091 (29133003)
Ministero dell'lstruzione

Contact points

Male
Vespoli
Project Manager

Mr
Giovanni

Viale Trastevere
Rome

00153

Italy
+393349367770
giovanni.vespoli@gmail.com

Male
Filippone
Executive Director

Mr
Leonardo

Viale Trastevere
Rome

00153

Italy
0658492995
dgsip.segreteria@istruzione.it




Application Form Part A

CONNECTING EUROPE FACILITY:
TELECOM

EUROPEAN COMMISSION
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Ministero dell'lstruzione

Implementing Bodies

CREMIT - Universita cattolica del S, Cuore Centro di ricerca dell'Universita cattolica del
S. Cuore
Public sector undertaking or body established in the EU/EEA

Largo Gemelli
Milan

20123

ltaly

IPS "Ranieri Antonello Costaggini” di Rieti

Public sector undertaking or body established in the EU/EEA

Via dei Salici
Rieti

02100

Italy
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2020-IT-1A-0091 (29133003) |Applicantno. [1 |

Ministero dell'lstruzione

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant
Save the Children Italia Onlus
937432251

Piazza di San Francesco di Paola
Roma

00184

ltaly

07354071008

Legal status of the applicant

_ Private sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
[]No
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Save the Children Italia Onlus

Contact points

Female
Menichetti
Head of Grant Management Unit

Piazza di San Francesco di Paola
Roma

00184

Italy

+39064807001
grants.italy@savethechildren.org

President and Legal Representative

Piazza di San Francesco di Paola
Roma

00184

Italy

+39064807001
grants.italy@savethechildren.org
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Save the Children Italia Onlus

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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Save the Children Italia Onlus

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant
S.0.S. - Il Telefono Azzurro Onlus
973954400

Via Copernico
Milan

20125

ltaly
92012690373

Legal status of the applicant

_ Private sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
[]No
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2020-1T-IA-0091 (29133003)
S.0.S. - Il Telefono Azzurro Onlus

Contact points

President - Legal representative

Via Copernico
Milan

20125

Italy
00390599787000
ufficio.presidenza@azzurro.it

Male
Caffo
President

Via Copernico
Milan

20125

Italy
00390599787000
ufficio.presidenza@azzurro.it




Application Form Part A

CONNECTING EUROPE FACILITY:
TELECOM

EUROPEAN COMMISSION

2020-1T-1A-0091 (29133003) [Applicantno. [3 |

S.0.S. - Il Telefono Azzurro Onlus

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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S.0.S. - Il Telefono Azzurro Onlus

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant

Autorita Garante per I'Infanzia e I'Adolescenza
930795220

Via di Villa Ruffo
Rome

00196

ltaly
11784021005

Legal status of the applicant

_ Public sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
[]No
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Autorita Garante per I'Infanzia e I'Adolescenza

EUROPEAN COMMISSION

Contact points

Female Mrs
Bernardon Alessandra
Project Coordinator

0667796551
bernardon@garanteinfanzia.org

Mrs
Filomena

Autorita Garante Infanzia e Adolescenza

+390667796551
segreteria@garanteinfanzia.org
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Autorita Garante per I'Infanzia e I'Adolescenza

EU Member State Approval

Telecomunications and Information Society, Audiovisual, Postal Services Permanent
Rapresentation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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Autorita Garante per I'Infanzia e I'Adolescenza

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant
Ministero dell'Interno
937332438

Via Tuscolana
Rome

00173

ltaly
97149560589

Legal status of the applicant

_ Member State/EEA Country
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2020-1T-IA-0091 (29133003)
Ministero dell'Interno

Contact points

Male
Cervellini
Project Coordinator

Mr
Marco Valerio

Via Tuscolana
Rome

00173

Italy
+390646530002
progettoscuola.poliziapostale@interno.it

Male
Forgione
Central Director

Via Tuscolana
Rome

00173

Italy
0646522139
segrforarm@interno.it
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Ministero dell'Interno

Implementing Bodies

There are no implementing bodies designated by the applicant.
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Ministero dell'Interno

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant

Ministero dei Beni e delle Attivita Culturali e per il Turismo
89465069

Via Michele Mercati
Rome

00197

ltaly

Legal status of the applicant

_ Member State/EEA Country
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Ministero dei Beni e delle Attivita Culturali e per il Turismo

EUROPEAN COMMISSION

Contact points

Female
Marchi
Project Coordinator

Via Michele Mercati
Rome

00197

Italy
+39336731077
lucia.marchi@beniculturali.it

Female
Passarelli
General Director

Via Michele Mercati
Rome

00197

Italy
+390667235100
dg-bic@beniculturali.it
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Ministero dei Beni e delle Attivita Culturali e per il Turismo

Implementing Bodies

There are no implementing bodies designated by the applicant.
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Ministero dei Beni e delle Attivita Culturali e per il Turismo

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant
Universita degli Studi di Firenze
999895789

Piazza San Marco
Florence

50121

ltaly
01279680480

Legal status of the applicant

_ Public sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
[]No
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2020-IT-IA-0091 (29133003)
Universita degli Studi di Firenze

Contact points

Female
Menesini
HEAD OF DEPARTMENT

VIA DI SAN SALVI 12 -

BUILDING 26

Florence

50135

Italy

+390552755019
ersilia.menesini@unifi.it

Female
Menesini
HEAD OF DEPARTMENT

Ersilia

Piazza San Marco
Florence

50129

ltaly
+390552755019
ersilia.menesini@unifi.it
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Universita degli Studi di Firenze

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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Universita degli Studi di Firenze

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant

CENTRO INTERUNIVERSITARIO DI RICERCA SULA GENESI E SULLO SVILUPPO
DELLE MOTIVAZIONI PROSOCIALI E ANTISOCIALI — SAPIENZA UNIVERSITA DI
ROMA

999987745

Via dei Marsi
Rome

00185

Italy
02133771002

Legal status of the applicant

_ Public sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?
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CENTRO INTERUNIVERSITARIO DI RICERCA SULA GENESI E SULLO SVILUPPO
DELLE MOTIVAZIONI PROSOCIALI E ANTISOCIALI — SAPIENZA UNIVERSITA DI
ROMA

Contact points

Female
Gerbino
Project Coordinator

Via dei Marsi
Rome

00185

ltaly
0649917665
maria.gerbino@uniroma..it

Mrs
Concetta

Female
Pastorelli
Director of Interuniversity Center

Via dei Marsi
Rome

00185

Italy
0649917665
maria.gerbino@uniroma.it
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CENTRO INTERUNIVERSITARIO DI RICERCA SULA GENESI E SULLO SVILUPPO
DELLE MOTIVAZIONI PROSOCIALI E ANTISOCIALI — SAPIENZA UNIVERSITA DI
ROMA

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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2020-1T-1A-0091 (29133003) [Applicantno. [8 |

CENTRO INTERUNIVERSITARIO DI RICERCA SULA GENESI E SULLO SVILUPPO
DELLE MOTIVAZIONI PROSOCIALI E ANTISOCIALI — SAPIENZA UNIVERSITA DI
ROMA

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant
Cooperativa Sociale EDI Onlus
911926586

Via Volturno
Rome
00185

ltaly
11986271002

Legal status of the applicant

_ Private sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
Ve
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2020-IT-IA-0091 (29133003)
Cooperativa Sociale EDI Onlus

Contact points

Male
Cristoforetti
Project Cordinator

Via Volturno
Rome
00185

Italy
+393396563996
m.cristoforetti@edionlus.it

Male
Antonelli Costaggini
President

Via Volturno
Rome
00185

Italy
064467447
amministrazione@edionlus.it
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Cooperativa Sociale EDI Onlus

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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Cooperativa Sociale EDI Onlus

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant
Skuola Network Srl
916917915

VIA NIZZA
Turin
10126

ltaly
10404470014

Legal status of the applicant

_ Private sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
[]No



Application Form Part A

CONNECTING EUROPE FACILITY:
TELECOM

EUROPEAN COMMISSION

2020-1T-IA-0091 (29133003)
Skuola Network Srl

Contact points

Male
Grassucci
Legal Representative

VIA NIZZA
Turin
10126

Italy
3343902808
fatture@skuola.net

Male
Grassucci
Legal Representative

VIA NIZZA
Turin
10126

Italy
3343902808
fatture@skuola.net
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Skuola Network Srl

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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Skuola Network Srl

Affiliated Entities

There are no affiliated entities designated by the applicant.



Application Form Part A

CONNECTING EUROPE FACILITY:
EUROPEAN COMMISSION TELECOM

[FEN{SC Broposal UMBer " 2020-IT-IA-0091 (29133003)

Applicant
Com.e comunicazione & editoria srl
904430426

Corso d’ltalia
Rome

00198

ltaly
08252061000

Legal status of the applicant

_ Private sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
Ve
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Com.e comunicazione & editoria srl

Contact points

Male
Lombardo
Project manager

Corso d’ltalia
Rome

00198

Italy
064807001
m.lombardo@agenziadire.it

Male
Burdi
Legal representative

Corso d’ltalia
Rome

00198

Italy
064807001
amministrazione@comesrl.eu
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Com.e comunicazione & editoria srl

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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Com.e comunicazione & editoria srl

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Applicant
Ente Autonomo Giffoni Experience
900193175

Via Aldo Moro
Giffoni Valle Piana (SA)
84095

ltaly

01820560652

Legal status of the applicant

_ Private sector undertaking or body established in the EU/EEA

Does the applicant have the legal personality in accordance with the applicable national legislation?

W YES
[]No
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Ente Autonomo Giffoni Experience

Contact points

Male
Cesaro
Communication Manager

Via Aldo Moro
Giffoni Valle Piana (SA)
84095

Italy

+393487271602
m.cesaro@giffoniff.it

Via Aldo Moro
Giffoni Valle Piana (SA)
84095

Italy

+393487271615
presidente@giffoniff.it
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Ente Autonomo Giffoni Experience

EU Member State Approval

Telecommunications and Information Society, Audiovisual, Postal Services Permanent
Representation of Italy to the EU

Rue du Marteau
Brussels

1000

Belgium

Male
Gentili
Counsellor

Rue du Marteau
Brussels

1000

Belgium
003222200574
fabrizio.gentili@mise.gov.it
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Ente Autonomo Giffoni Experience

Affiliated Entities

There are no affiliated entities designated by the applicant.
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Activities of the Action

1
Management and Coordination

S.0.S. - Il Telefono Azzurro Onlus , Ministero dell'Interno, Ministero dell'lstruzione ,
Autorita Garante per I'Infanzia e I'Adolescenza, Com.e comunicazione & editoria srl,
Skuola Network Srl, CENTRO INTERUNIVERSITARIO DI RICERCA SULA GENESI E
SULLO SVILUPPO DELLE MOTIVAZIONI PROSOCIALI E ANTISOCIALI — SAPIENZA
UNIVERSITA DI ROMA , Ente Autonomo Giffoni Experience , Ministero dei Beni e delle
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Objective

To ensure effective a) implementation and compliance with the work plan throughout
the duration of the project - including the supply of periodic reports -, and b)
collaboration between the Consortium members.

Description of tasks

A1.1 - To produce a well-structured and detailed work-plan that will include a
breakdown of the activities, their timeframe, costs (human and physical resources
needed) and task division among the partners.

Task

A1.2 — To produce a Monitoring Plan to monitor the progress and consistency with what
planned as well as the quality of internal communication among Consortium members.
A1.3 - To update the Consortium Agreement that governs rights and duties of the
project partners.

A1.4 - To monitor the project’s quality performance in terms of its adherence with the
detailed work plan and the results foreseen, producing internal Progress Activity and
Financial Reports to check the progress of the work and provide due changes
arrangements.

Deliverables

1. A detailed activity work-plan (O-CO)

2. A Monitoring Plan (O-CO)

3. Updated Consortium Agreement (O-CO)

4. Progress and Financial internal Reports (R-CO)

Performance indicators

- The adherence of the activity outputs, the costs and the timeframe to the work-plan.
- The adherence of the activities quality performance to the minimum set of standards
applied.

- Number of Reports and due monitoring documents produced.

Overall, person months effort: 40MM
Estimated cost of other direct costs: 15.000 Euro

01/01/2021
31/12/2021
Consortium Agreement Signed , Kick-off meeting
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Objective

To ensure a systematic and objective assessment of the project, its design,
implementation and results, determining the relevance and fulfilment of objectives,
impact and sustainability.

Description of tasks
A2.1 — To detail the Evaluation mandate, the methodological and theoretical approach
to be adopted and the actions to be carried out (Evaluation Plan)

A2.2 - To carry out the Evaluation Plan - collect and analyse data and produce reports.
Based on the experience of SIC IV an updated Evaluation Plan will be drafted within 1
month after the kick-off meeting. It will include, among others, the evaluation mandate;
the theoretical and methodological approach that will guide the evaluation; the target
groups; key qualitative and quantitative indicators; the techniques and tools to collect
data who will be responsible for that and when.

The Evaluation Plan will focus on several aspects related to the project, such as to
provide a systematic evaluation of the project design, the processes of implementation
and its outcomes. In particular, the following aspects will be considered:

- Efficacy: to what extent the project is effective in the achievement of the expected
results.

- Relevance: to what extent the project is appropriate for the context in which it is
implemented and consistent with the needs of the target population involved; the
evaluation will also examine how the project ensure that children’s voices are heard
and reflected in the activities carried out.

- Impact: to what extent the project is capable to impact on a wider population and on
key aspects (digital competencies, safety online, etc.).

- Sustainability: to what extent the results achieved are likely to be sustainable over
time, and if the project is capable to involve key stakeholders and provide the right tools
and facilities to ensure that.

All the criteria identified are included in the “evidence-based” approach. The objective is
to provide a mean to certify the project’s effectiveness and the quality of its components
by structuring the process on various levels: the perspectives (i.e., target populations
and source of information for each activity, such as schools, students, Helpline,
Hotlines, etc.); the macro-indicators and the timing of the evaluation process.

The University of Florence will be in charge of evaluating Activity 3, while University of
Rome, will be in charge of evaluating Activity 4 to 7. They will be supported by the
Evaluation working group in carrying out the activities included in the evaluation plan.

Deliverables
1. Evaluation Plan (R-CO)
2. Final Evaluation Report (R-CO)

Performance indicators
Number of data collection events and their timings.

Overall, person months effort: 30MM
Estimated cost of other direct costs: 5.600 Euro

01/01/2021

31/12/2021

Draft Evaluation Plan shared with Consortium members
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Education, Awareness Raising and Dissemination activities
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Objective To raise awareness among children, young people, teachers, parents, and
youth professionals on online safety and strengthen their digital skills to ensure a
positive use of digital devices, especially among children and young people.

Tasks

A3.1 ePolicy

The ePolicy process will be enhanced, considering feedbacks collected from main
users (teachers, parents and students) during the current project. We will: a)improve
the usability of the ePolicy platform; b)optimise the learning experience, enhancing the
interaction among users, i.e. the exchange of practices; c)integrate technical support
through an helpdesk (reached by email), recorded webinars (from 3 to 5), and video
tutorials; d)develop content on new topics, targeting young people, educators and
parents; new videos on intellectual property rights in the digital environment will be
produced and for the first time resources for parents of pre-school-age children (0-5 y)
and for professionals working with this target (paediatrics, educators, social workers,
sport instructors etc.), will be produced.

A3.2 Database (DB) of educational projects

The web site will contain a searchable DB of educational offers that are compliant with
quality standards [Ref.6.3] issued by SIC in the past editions. The aim is to ease the
encounter between the need of schools to be trained on online safety and the actors
that can address those needs, ensuring adequate quality levels. The process will
consists of: a)a call to potential suppliers to send a description of their projects to SIC;
b)the setting up of an evaluation team; c)the selection of the projects compliant with
quality standards and their publication on SIC web site; d)a follow-up with a sample of
schools (at least 5)that have used the DB, to assess the effectiveness of the training
received and of the standards applied.

A3.3 Communication campaign

A high-visibility communication campaign will be launched to promote SIC initiatives
and resources. One event will be promoted through social media and TV channels each
month with 3 highlights during the year. More use will be made of the most popular
social networks among young people (i.e. Instagram) involving at least 1 influencer.
Initiatives will include: production and dissemination of new episodes of “We are
Fearless” web series and “Vita da Social” tour, carried out by the Postal Police, with
stops in 50 Italian towns. [Ref. Annex 3, Communication Plan 2021 Draft]

A3.4 Youth Panel

40 young people will be trained and involved in a news agency - one per Region -
coordinated by Com.e; their reporting will cover SIC initiatives and issues on online
safety and use of digital devices by young people. To ensure visibility to their work,
especially among their peers, they will also be encouraged to start collaborations with
other groups of young reporters, as “Change the Future” a youth community promoted
by Save the Children. 40 additional young people will be involved by Giffoni in
developing communication and awareness raising materials addressing peers.
Deliverables

1.Platform reviewed (O-PU)

2.Communication and Dissemination Plan (O-CO)

3.New education and awareness raising resources (O-PU)

4.DB of educational initiatives for schools (O-PU)

5.“We are Fearless” new episodes (O-PU)

6. “Vita da Social” tour report (O-PU)

Performance and Outcome indicators

. schools:+2000

. students reached:+150.000

. teachers reached:+15.000

. parents reached:+10.000

. youth professionals reached:+300

. schools registered on the platform that adopt the ePolicy:+500

. new materials:+10

. projects published on DB

. Web site visits:+100.000 unique visits

.People reached by communication activities:+1.000.000

. Youth panellists:80

% of teachers, parents and students involved in the ePolicy, who declare they feel more
confident to deal with issues related to online safety:70%

22222222222

Overall, person months effort:170MM
Estimated cost of other direct costs:407.900 Euro

15/01/2021

31/12/2021

Renewed ePolicy platform open for schools registration, Evaluation of the educational
projects completed, Communication campaign highlights completed, Youth Panel’s
training completed
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S.0.S. - Il Telefono Azzurro Onlus

Objective:

In continuity with the activities implemented in the framework of the SIC 2019-2020, the
overall objective of this activity is to provide continuous support to parents and children
on the children’s safe use of digital technologies and internet.

Description of tasks:

Implementation of a toll-free Helpline (24/7) providing support and advice on how to
deal with harmful contact (grooming), harmful conduct (cyberbullying), harmful content
(sexting) and uncomfortable or scary experiences linked to online technologies. The
focus of the Helpline will be on children and adolescents’ safety and wellbeing.

A4.1 Analysis of the new trends: Desk and field analysis will be continued in order to
assess the results of the past and ongoing SIC, allowing to set the ground for future
developments. The analysis will provide a TOOLKIT to inform the Awareness Centre on
new trends and topics for the development of awareness raising programmes and
resources tailored to real needs.

A4.2 Training of the helpline personnel/counsellors: Based on the results emerging
from the analysis, training programme and guidelines for the Helpline operators will be
updated in order to ensure the quality standards of counselling (minimum of 1 training
programme and 1 guidelines document).

A4.3 Helpline implementation: This task is aimed to continue the Helpline services
which offers one-to-one conversations with highly qualified operators and counsellors
via telephone and online multi-media channels (chat, e-mail) in real time to give advice
and support to children and parents on issues related to children's' safety in the digital
world. The Helpline is available 24/7, 365 days a year. This task will promote a better
and user-friendly access by adopting new technological solutions (e.g. sms, whatsapp)
tailored to the needs and interests of youth.

A4 .4 Helpline national communication strategy: Definition of a national communication
strategy aimed to raise the visibility of the Helpline service, with the objective of
promoting the knowledge of the Helpline. The promotion will be multichannel, through
social media (facebook, Instagram, etc.) and other TA digital channel and raising
awareness activities. Moreover, newsletters and offline press (Azzurro Child) will be
used.5.5

A4.5 Monitoring: This task includes the following key elements: a) monthly submission
of statistics to the BIK Platform; b) collection of data related to cases handled; c)
exchange of good practices and information on emerging trends; d) regular meetings
with law enforcement bodies and social media providers to analyse emerging trends,
opportunities and threats; e) updating the internal customer relationship management
(CRM) template of TA, which includes all the information on the cases managed, so
that it is better aligned with the European standards for helplines.

Deliverables

1.1.Analysis report

2.2.Toolkit and training session for counsellors

3.3.Helpline service available 24/7

4.4 . Communication strategic plan, publication of posts and article about the helpline on
Telefono Azzurro social channels and website

5.5.Monthly statistics, data collection, updated CRM

Performance indicators
Number of accesses to the helpline service

Overall, person months effort: 35MM
Estimated cost of other direct costs: 35.500 Euro

01/01/2021

31/12/2021

Helpline quarterly report |, Helpline quarterly report Il, Helpline quarterly report lll,
Helpline quarterly report IV
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Objective: In continuity with the activities implemented in the framework of SIC 2019-
2020, the overall objective of this activity is to provide a facility for online reporting of
CSAM (child sexual abuse material) and illegal content (racist or xenophobic material).
Description of tasks

A5.1 Hotline Implementation

The two hotlines (“Clicca e Segnala”, run by Telefono Azzurro and “Stop-It”, run by
Save the Children Italy) will continue to receive information from the internet users
relating to online CSAM (reports) and to forward the reports to the National Centre for
the/ Fight against Online Child Pornography - Postal Police. The service will be available
24/7.

Ab.2 Statistics

The hotlines will regularly submit the statistics to the BIK platform

A5.3 INHOPE cooperation

The reporting mechanism is interoperable with the EU core service platform and the
hotlines will guarantee a regular cooperation with the network INHOPE — sharing
experience and information. The representatives of the two hotlines will take part to the
events and initiatives of the network.

A5.4 Law Enforcement cooperation

The hotlines have in place a manual of procedures in cooperation with law enforcement
authorities and in accordance with best practice guidelines.

Furthermore, the Hotline services will cooperate with Postal and Communication Police
to develop possible actions to make the services more effective and on the part of
Telefono Azzurro, advocating for the expansion of the competences of the national
Hotlines and to align and update them with the common procedures across the
INHOPE network.

AS5.5 Hotline national communication strategy

In the general communication and dissemination plan [Ref. A3] specific actions will be
planned to inform internet users about the hotlines services and how to contact them.
Ad hoc informative contents will be developed and actively promoted. The promotion
will be multichannel, through social media (facebook, Instagram, etc.) and other digital
channels and raising awareness activities. Moreover, newsletters and offline press will
be used.

Deliverables
1.Hotline reporting facility updated
2.Statistics based on core platform template

Performance indicators
Number of reports received and forwarded to the police. Target: 800/month

Overall, person months effort: 10MM
Estimated cost of other direct costs:16.230 Euro

01/01/2021

31/12/2021

Quarterly reports shared on INHOPE platform

6

National Cooperation

S.0.S. - Il Telefono Azzurro Onlus , Ministero dell'Interno, Ministero dell'Istruzione ,
Autorita Garante per I'Infanzia e I'Adolescenza, Com.e comunicazione & editoria srl,
Skuola Network Srl, CENTRO INTERUNIVERSITARIO DI RICERCA SULA GENESI E
SULLO SVILUPPO DELLE MOTIVAZIONI PROSOCIALI E ANTISOCIALI — SAPIENZA
UNIVERSITA DI ROMA , Ente Autonomo Giffoni Experience , Ministero dei Beni e delle
Attivita Culturali e per il Turismo, Universita degli Studi di Firenze , Cooperativa Sociale
EDI Onlus , Save the Children Italia Onlus




Objective

To reinforce the role of the Advisory Board (AB) and make the most of its members'
expertise and insight to shape a vision of future strategies and of role the SIC could
play. To strengthen national stakeholders' capacity to promote joint and coherent
actions related to online safety especially when it comes to young users.

Description of tasks

A6.1 Renewal of the AB At the beginning of the project, the AB will be convened and
one of its first tasks will be to elaborate, discuss and adopt an action plan in which the
activities foreseen in the project will be further defined, specifying timescales and task
division. If new members ask to join the Board, the Consortium will process the
requests following the formal procedure defined in the membership guidelines. The AB
will meet on a fourmonthly basis for a general update; ad hoc sub-groups sessions will
be planned as well, to perform specific tasks.

A6.2 National consultation During the first 6 months, AB members, composed by
representatives of industry, civil society, public and private entities, will be invited to
take part in a broad consultation that will also involve relevant stakeholder at national
and EU level to explore their views about future possible scenarios shaped by digital
innovation and socio-economic transformation. Those scenarios will be the basis for
reflecting and debate future strategies to ensure a more “child-centered” innovation
and what role everyone could play to ensure that. The debate will form a vision on the
future role of SIC at national and EU level, having in mind the strategic framework of the
next EU multiannual programme. The results of the consultation will be widely
disseminated and a national event with key stakeholders will be organised to present
the main insight.

A6.3 Development of educational activities in schools

During the previous editions of the project the Consortium developed, adopted and
promoted Guidelines with minimum quality standards for educational initiatives in
schools to assess initiatives promoted by public or private actors on online safety. The
Guidelines have recently been updated and published on the SIC web site. The
document includes a complete description of psycho-pedagogical and behavioural
approaches to apply to ensure an effective educational activity. AB members are asked
to promote initiatives in schools that fully comply with the Guidelines. A searchable
Database of these educational opportunities will be published on the website [Ref 3.2],
to facilitate the encounter between the need of schools to be informed and trained on
online safety issues and those actors that are capable of providing such insights.

A6.4 To monitor and disseminate the Guidelines

A communication action will be carried out to increase the visibility of the Guidelines
and encourage their adoption by schools and potential suppliers of educational
projects. The Consortium will continue monitoring the application of the Guidelines with
the support of the AB members in analysing schools’ reports and the quality of
initiatives carried out

AB6.5 Supporting the awareness and communication campaign

The AB members will also contribute to amplify - through their channel and facilities -
the messages of the project and to increase the visibility of SIC’s resources and
services among the potential beneficiaries and target groups

Deliverables

Updated list of AB members (O, PU)

Detailed Work Plan on the activities of the AB (O, CO)

AB activities report (R, CO)

Mid-term and final consultation reports (R, PU)

Final event

Performance indicators

N. of AB members. Target: 45

N. of AB’s members that will actively take part to the consultation. Target: 25
N. of AB meetings. Target: 3

N. of initiatives promoted independently by AB members that will be included in the
framework of SIC.

N. of stakeholder involved in the consultation. Target: 40

Overall, person months effort: 40MM
Estimated cost of other direct costs: 19.000 Euro

01/02/2021

31/12/2021

AB meetings , First draft of the interview/questionnaire
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Objective To strengthen the role of SIC as a connector between national and EU
initiatives in relation to online safety. To strengthen the relationship between Italian SIC
and EU key stakeholders to influence the ongoing EU digital agenda ensuring children
and their online safety are taken into account.

Description of Tasks

A7.1 A strong connection between the SIC ePolicy portal and the core BIK platform will
be guaranteed by regular sharing of resources, articles, videos, and other materials.
Updated statistics on the operational activity of the helpline and hotlines will be
regularly uploaded to the BIK platform. The project’s website and social media will also
share key contents published by the BIK portal or other SICs, to expand the offer and
make national users benefit from the variety of resources developed within the Safer
Internet Programme. Possible use of the eTranslation tool will be explored, in order to
ease the understanding and reuse of available material produced in different
languages.

A7.2 In order to contribute to the EU agenda on digital safety, a set of meetings (virtual
and/or face to face) will be organised with Consortium representatives and key
stakeholders members of EU Parliament and Commission, to network, stay updated on
the ongoing discussions and make recommendations on current and future policy
developments.

A7.3 Considering the health emergency that all Countries are facing, the consortium
wants to encourage an exchange of views at national level and with other EU Countries
on the impact that the pandemic is having on children and young people. It’s urgent to
reflect together on the opportunities and pitfalls of digital learning, and the new risks
associated with the growing and wider use of digital devices, especially by younger
generations, caused by the need to keep social distancing, that in most of the Countries
will last long-term. To this end, SIC will organise a conference and invite national
experts, and colleagues from other EU Countries (liaising with other SICs and BIK
community members). This will be a great opportunity to exchange strategies and
practices applied during and after the first wave of emergency, and get inspiration to
tackle the next phases of the pandemic that requests new strategies to guarantee safe
digital environments. Save the Children will lead this action, with the support of the
other partners.

A7.4 The partners will actively participate in the training meetings and calls organised
by INSAFE and INHOPE networks and will contribute by sharing data and information
about the national experience.

A7.5 The consortium will attend and take an active part in the main initiatives organized
at EU level as the Safer Internet Forum and Youth Programme events. All partners will
be involved in the organisation of national and local events to celebrate the Safer
Internet Day. As in previous editions, schools in all regions will play a key role, with the
organisation of several local initiatives and events, connected to the national
celebration.

Deliverables

- Resources translated and shared (O — PU)

- Hotline and Helpline statistics uploaded on BIK (O — CO)

- SID and other initiatives linked to common EU initiatives organised (O — PU)

- Reports on online platform visits and n. of downloaded materials. (R — PU)

- National event organised with the participation of national and EU experts (O, PU)
Performance indicators

. of resources, best practices, and data exchanged with the BIK platform.

. of initiatives SIC will take part at European level.

. of Italian users access the BIK platform from the SIC website.

. of meetings organised with national and EU stakeholders

. of people that will attend the national event

. of participants that will attend the national SID celebration

. of schools that will organise SID local initiatives

1
2222222

Overall, person months effort: 18MM
Estimated cost of other direct costs: 18.343 Euro

01/01/2021
31/12/2021
Action plan for SID’ celebration , Finalised organisation of the national event

Milestones of the Action

Consortium Agreement |Partners agree on project governance |15/01/2021 | Agreement completed

Signed and its decision-making processes, with the annexes,

formalising their role and shared during the kick-

responsibilities. off meeting and signed
by the partners




2 Kick-off meeting First meeting of the Consortium, where {15/01/2021 |Kick-off meeting minutes
members will signed the Agreement,
agree about detailed activity planning
and share tools and insights about the
monitoring of activities (including
costs), reporting and start detailing
evaluation mandate.

3 Draft Evaluation Plan Consortium members agree on 15/02/2021 |The monitoring and
shared with Consortium |evaluation mandate and design. The Evaluation Plan is
members draft Evaluation Plan will be produced shared, by email, with

by the two universities in charge of the Consortium members
process also taking into account inputs

provided by the evaluation-working

group.

4 Renewed ePolicy Platform functions expanded and more [31/03/2021 |Link to the ePolicy
platform open for services and tools to support schools platform and guidelines
schools registration for schools

5 Evaluation of the All educational projects proposed by  |31/03/2021 |SIC Website
educational projects public or private actors will be
completed evaluated by an internal group to verify

their compliance with quality
standards.

6 Communication The communication campaign will start |31/10/2021 |Internal reports
campaign highlights at the beginning of the project and will
completed run during the whole project lifetime

with three key events (SID, Back to
School and Estate in Rete)

7 Youth Panel’s training | Young people involved in the 30/09/2021 |Progress report
completed newsroom and in the making of

awareness raising materials for peers,
will be train by experts of journalisms
and film/video making.

8 Helpline quarterly report 30/04/2021 |Report | produced
I

9 Helpline quarterly report 31/07/2021 |Report Il produced
Il

10 Helpline quarterly report 31/10/2021 |Report lll produced
11

11 Helpline quarterly report 31/12/2021 |Report IV produced
v

12 Quarterly reports shared |Hotlines will regularly share data with  |30/04/2021 |Core platform statistics
on INHOPE platform the INHOPE network, uploading the

statistics on the platform
13 AB meetings The AB will meet on a fourmonthly 30/11/2021 |Meetings reports
basis for a general update; ad hoc
sessions will be planned with
subgroups to perform specific tasks.

14 First draft of the Relevant stakeholder will be involved [28/02/2021 |Internal reporting
interview/questionnaire |on individually

15 Action plan for SID’ The consortium will draw up a plan of |10/01/2021 |[Action Plan approved by
celebration coordinated actions to celebrate SID at the consortium members

national and local level (with the
involvement of schools)
16 Finalised organisation of |A national event will be held to 31/05/2021 |Final agenda of the

the national event

exchange views with national and EU
experts on the impact that the
pandemic is having on children and
young people (focus on education)

event sent out to
registered participants




Application Form Part A

CONNECTING EUROPE FACILITY:
EUROPEAN COMMISSION TELECOM

[FENiSS Broposalinlimber ] 2020-T-IA-0091 (29133003)

Financial information on the Action

Indicative breakdown of estimated eligible costs by activi

[Cofinancingrate 50,00 |
Management and 146,930 9,500 15,225 171,655 11,351 183,006 91,503
Coordination
S.0.S. - Il Telefono 14,800 9,500 0 24,300 1,036 25,336 12,668
Azzurro Onlus
Ministero dell'Interno 0 0 0 0 0 0 0
Ministero 53,000 0 3,000 56,000 3,920 59,920 29,960
dell'lstruzione
Autorita Garante per 0 0 0 0 0 0 0
I'Infanzia e
I'Adolescenza
Com.e 10,000 0 1,000 11,000 770 11,770 5,885
comunicazione &
editoria srl
Skuola Network Srl 12,454 0 0 12,454 872 13,326 6,663




CENTRO 500 0 0 500 35 535 268
INTERUNIVERSITA
RIO DI RICERCA
SULA GENESI E
SULLO SVILUPPO
DELLE
MOTIVAZIONI
PROSOCIALI E
ANTISOCIALI —
SAPIENZA
UNIVERSITA DI
ROMA

Ente Autonomo 10,000 0 10,000 20,000 1,400 21,400 10,700
Giffoni Experience

Ministero dei Beni e 10,000 0 0 10,000 700 10,700 5,350
delle Attivita
Culturali e per il
Turismo

Universita degli 10,000 0 1,000 11,000 770 11,770 5,885
Studi di Firenze

Cooperativa Sociale 9,360 0 225 9,585 671 10,256 5,128
EDI Onlus

Save the Children 16,816 0 0 16,816 1,177 17,993 8,997
Italia Onlus

Project Monitoring 109,370 0 5,600 114,970 8,048 123,018 61,509
and Evaluation

S.0.S. - Il Telefono 2,000 0 0 2,000 140 2,140 1,070
Azzurro Onlus

Ministero 20,000 0 4,000 24,000 1,680 25,680 12,840
dell'lstruzione

Skuola Network Srl 17,176 0 0 17,176 1,202 18,378 9,189

CENTRO 28,500 0 600 29,100 2,037 31,137 15,569
INTERUNIVERSITA
RIO DI RICERCA
SULA GENESI E
SULLO SVILUPPO
DELLE
MOTIVAZIONI
PROSOCIALI E
ANTISOCIALI —
SAPIENZA
UNIVERSITA DI
ROMA

Universita degli 30,000 0 1,000 31,000 2,170 33,170 16,585
Studi di Firenze




Cooperativa Sociale 1,536 0 0 1,536 108 1,644 822
EDI Onlus
Save the Children 10,158 0 0 10,158 711 10,869 5,435
Italia Onlus
Education, 410,215 0 425,025 835,240 58,467 893,707 446,853
Awareness Raising
and Dissemination
activities
S.0.S. - Il Telefono 66,305 0 35,500 101,805 7,126 108,931 54,466
Azzurro Onlus
Ministero dell'Interno 0 0 0 0 0 0 0
Ministero 51,000 0 310,000 361,000 25,270 386,270 193,135
dell'lstruzione
Autorita Garante per 0 0 0 0 0 0 0
I'Infanzia e
I'Adolescenza
Com.e 80,000 0 12,000 92,000 6,440 98,440 49,220
comunicazione &
editoria srl
Skuola Network Srl 80,864 0 35,000 115,864 8,110 123,974 61,987
Ente Autonomo 30,000 0 20,000 50,000 3,500 53,500 26,750
Giffoni Experience
Ministero dei Beni e 15,788 0 9,000 24,788 1,735 26,523 13,262
delle Attivita
Culturali e per il
Turismo
Cooperativa Sociale 50,048 0 1,125 51,173 3,582 54,755 27,378
EDI Onlus
Save the Children 36,210 0 2,400 38,610 2,703 41,313 20,656
Italia Onlus
Helpline 73,580 0 82,924 156,504 10,955 167,459 83,730
S.0.S. - Il Telefono 73,580 0 82,924 156,504 10,955 167,459 83,730
Azzurro Onlus
Hotlines 25,542 0 16,230 41,772 2,924 44,696 22,348
S.0.S. - Il Telefono 17,520 0 6,100 23,620 1,653 25,273 12,637
Azzurro Onlus
Ministero dell'Interno 0 0 0 0 0 0 0
Ministero 2,000 0 0 2,000 140 2,140 1,070
dell'lstruzione
Save the Children 6,022 0 10,130 16,152 1,131 17,283 8,641
Italia Onlus




National 125,150 0 9,450 134,600 9,422 144,022 72,011
Cooperation
S.0.S. - Il Telefono 8,925 0 0 8,925 625 9,550 4,775
Azzurro Onlus
Ministero dell'Interno 0 0 0 0 0 0 0
Ministero 50,000 0 4,000 54,000 3,780 57,780 28,890
dell'lstruzione
Autorita Garante per 0 0 0 0 0 0 0
I'Infanzia e
I'Adolescenza
Com.e 10,000 0 5,000 15,000 1,050 16,050 8,025
comunicazione &
editoria srl
Skuola Network Srl 9,874 0 0 9,874 691 10,565 5,283
CENTRO 0 0 0 0 0 0 0
INTERUNIVERSITA

RIO DI RICERCA
SULA GENESI E
SULLO SVILUPPO
DELLE
MOTIVAZIONI
PROSOCIALI E
ANTISOCIALI —
SAPIENZA
UNIVERSITA DI
ROMA

Ente Autonomo 15,000 0 0 15,000 1,050 16,050 8,025
Giffoni Experience

Ministero dei Beni e 0 0 0 0 0 0 0
delle Attivita
Culturali e per il
Turismo

Universita degli 14,000 0 0 14,000 980 14,980 7,490
Studi di Firenze

Cooperativa Sociale 1,740 0 450 2,190 153 2,343 1,172
EDI Onlus

Save the Children 15,611 0 0 15,611 1,093 16,704 8,352
Italia Onlus

European 50,132 0 23,343 73,475 5,143 78,618 39,309
Cooperation

Com.e 10,000 0 5,000 15,000 1,050 16,050 8,025
comunicazione &
editoria srl




S.0.S. - Il Telefono 1,785 0 2,550 4,335 303 4,638 2,319
Azzurro Onlus

Cooperativa Sociale 1,116 0 0 1,116 78 1,194 597
EDI Onlus

Ministero 20,000 0 4,000 24,000 1,680 25,680 12,840
dell'lstruzione

Save the Children 17,231 0 11,793 29,024 2,032 31,056 15,528
Italia Onlus

Total 940,919 9,500 577,797 1,528,216 106,310 1,634,526 817,263

Sources of Financing

278,735 0 0 0 278,735 557,470
17,608 50,000 0 0 67,608 135,216
121,664 50,000 0 0 171,664 343,328
0 0 0 0 0 0

0 0 0 0 0 0
18,612 0 0 0 18,612 37,224
29,960 0 0 0 29,960 59,920
15,836 0 0 0 15,836 31,672
25,096 10,000 0 0 35,096 70,192
83,122 0 0 0 83,122 166,244
71,155 0 0 0 71,155 142,310




45,475 0 0 0 45,475 90,950

707,263 110,000 0 0 817,263 1,634,526

Related actions

If the proposed Action is part of a larger project previously supported through EU funding, please specify all related Actions:
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